




ZERO ACCIDENT and ZERO 
TOLERANCE 

Behavioral Observation is a process to verify that 

work is performed efficiently and in compliance 
with agreed-upon HSE requirements. The Behavior-
al Observation process shall be used in all occupa-
tions and associated tasks to include subcontrac-
tors. 
  
Behavioral observation is a critical step in the drive 
toward ZERO ACCIDENT and ZERO TOLERANCE. It 
guides the project through the steps of each task 
and assists in the recognition of those actions that 
may cause an incident. Behavior Observation is a 
proactive approach that permits us to take actions 
before an event and thus avoid loss. It increases em-
ployees HSE awareness by involving suitably trained 
workers to conduct the observation. 
  
Observations must be carried out on critical jobs/ 
tasks in each area as the highest priority. Changes in 
procedures or equipment are to be given the next 
priority, followed by general procedures, instruc-
tions, and safe work practices. 
  
Behavioral observation shall be conducted weekly 

on groups of workers doing different tasks. 

HEALTH, SAFETY & ENVIRONMENT  



 QUALITY ASSURANCE & QUALILITY CONTROL  

QA QC Engineer 

Responsibilities 

and Duties 

Develop and determine all 
standards to perform inspec-
tion and tests on all procedures 
and oversee all testing meth-
ods and maintain high stand-
ards of quality for all process-
es. 

Review quality of all materials 
at site and ensure compliance 

to all project specifications and quality and collaborate with 
department for all material procurement and maintain quali-
ty of materials. 

Supervise effective implementation of all test and inspec-
tion schedule and ensure adherence to all procedures and 
coordinate with various teams to perform quality audits on 
processes. 

Assist with employees to ensure knowledge of all quality 
standards and ensure compliance to all quality manual and 
procedures and collaborate with contractors and suppliers 
to maintain quality of all systems. 

Manage lifting of all equipment's and handle efficient stor-
age of all hazardous materials and perform quality audits 
as per required schedule. 

Analyze all products and non conformance 
processes and evaluate all documents to en-
sure maintenance of optimal quality and pre-
pare monthly reports to evaluate performance. 

Monitor an efficient system and record for all 
project activities and analyze all processes to 
ensure all work according to quality require-
ments. 

Manage all work methods and maintain 

knowledge on all quality assurance standards 

and monitor continuous application for all qual-

ity assurance processes and recommend cor-

rective actions for all processes. 



 HSEQ DEPARTMENT 

PPE is equipment that will protect 

workers against health or safety 

risks on the job. The purpose is to 

reduce employee exposure to haz-

ards when engineering and admin-

istrative controls are not feasible or 

effective to reduce these risks to 
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With reference to EJCO HSE policy, EJCO 
General Manager here by gives the AU-
THORITY TO STOP WORK to all EJCO em-
ployees and subcontractors involved in 
the projects regardless of position level, in 
the presence of Unsafe Acts, Unsafe Con-
ditions and / or issues that pose an Immi-
nent Danger to Life and Health. 
 
Every employee is given the right to stop 

his work, or his co-workers work without 

fear of reprimand. He shall report to his 

supervisor the cause of the stop work and 

shall only resume upon confirmation that 

deficiency or unsafe condition has been 

corrected, rectified or the hazard has 

been minimized to a level reasonably ac-

ceptable. 
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